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April 1

April 10

Schedule of Events
Spring/Summer 2008

“Come Sit a Spell” at Clubhouse,
10:30 a.m.

Potluck Dinner, 6:00 p.m., at
Clubhouse, everyone welcome

April 18-21  Special dumpster available

April 19

April 19

April 25

May 6

May 8

May 17

May 24

June 3

June 7

June 12

June 14

June 21

July 1

July 19

July 19

WMPOA Board of Directors Meeting,
9:00 a.m., Clubhouse

WMPOA Quarterly Meeting,
11:00 a.m., Clubhouse

Pizza & Bingo at Clubhouse, 6:30 p.m.

“Come Sit a Spell” at Clubhouse,
10:30 a.m.

Potluck Dinner, 6:00 p.m., at
Clubhouse, everyone welcome

WMPOA Board of Directors Meeting,
9:00 a.m., Clubhouse

Meet the Candidates Party & Pool
Opening, 11:00 a.m., at Clubhouse

“Come Sit a Spell” at Clubhouse,
10:30 a.m.

Tour of Homes

Potluck Dinner, 6:00 p.m., at
Clubhouse, everyone welcome

Walnut Mountain Craft Show

WMPOA Board of Directors Meeting,
9:00 a.m., Clubhouse

“Come Sit a Spell” at Clubhouse,
10:30 a.m.

WMPOA Board of Directors Meeting,
9:00 a.m., Clubhouse

WMPOA Annual Meeting, 11:00 a.m.,
Clubhouse

The “End of the Road” string band entertains at the March 1 Spaghetti Dinner
Storytelling event at the Walnut Mountain Clubhouse.

President’s Report

by Chuck Burnfield

on repairs to the Lake Dakwa (Lake Leslie) dam. By the time you receive this

newsletter, the State of Georgia Safe Dams staff will have been briefed by our
engineering firm on a proposed long-term fix to the problems associated with the current
over-flow system. Hopefully, we will receive approval to move forward with a siphon
system similar to the one installed several years ago on the Lake Atagahi (Lake Mary)
dam.

Y our Walnut Mountain Property Owners’ Association continues to make progress

Fortunately, with the recent rains, the water level in our four lakes has improved. It
appears that several natural springs that provide the majority of the water supply to Lake
Dakwa (our drinking water lake) have kicked in and allowed the lake to almost reach
full pool. The recent repair to the overflow system, plus the conservation efforts by all
residents of Walnut Mountain, has provided significant improvements to our production
capacity, as well as reductions to our daily usage.

Based upon the general improvements to our water production and usage rates, your
WMPOA Board approved the opening of the swimming pool on May 24, 2008. This
decision was made following a discussion at the March Board meeting, and a review of
Governor Perdue’s recent position on pool openings and outdoor hand watering of
lawns. Several requests are on hold for pressure washing homes prior to painting. The
decision to grant limited approvals for home improvements was discussed at the March
meeting, and some relief may be forthcoming. (Continued on Page 2)



Our newest employee, Heather McCandless, will be assigned to
oversee the pool operations this year. Heather and her husband
live nearby, and she will be involved with general grounds and
building maintenance, as well as working at the Welcome Station
and the pool. Heather holds a Bachelor’s Degree from Kent
State and is enrolled in the Basic Water Course that is being
taught by our Class One Operator, Rick Bundy. Others taking
this course are our Water Plant Manager, Danny Tatum, who
should receive his Class One certification this summer; Randal
Newton, John Cunningham and Don Nickle, who are working on
their Class Two certification; and Heather and Steve Johnson
who are progressing toward their Class Three certification.
Improving the overall certification levels of all of the employees
(including our two part-time, resident water plant employees),
will provide greater flexibility for scheduling, as well as their
basic understanding of the production and distribution systems.
Your Board continues to encourage personal improvement and
has increased funding for training. We strongly believe that on-
going professional educational programs produce a good return
on our investment, while providing our employees with improved
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skill levels and career advancement opportunities.

Each year, four members of the WMPOA Board retire from the
Board. An election for their replacements will be held at the July
Annual Property Owners’ Meeting, and four new members will
be selected. If you are interested in serving, please contact any
Board member for additional information. Since Walnut
Mountain is organized as a representative democracy, our Board
basically represents all property owners, in good standing, on
issues, as well as providing oversight of the Property Manager
and staff. Rather than a pure democracy requiring a majority
vote of all property owners on every issue, such as changes to
Rules and Regulations, the Board is empowered by our CCR’s to
make these decisions. Our founding fathers designed this
representative democracy system and it has worked markedly
well since 1776. However, the success of any representative
body depends upon the dedication, integrity, and commitment of
all elected members. If you are interested, I believe that you will
find serving on the WMPOA Board personally rewarding and
insightful.

metrobrokers

%

11 4 Real Estate

Your Walnut Mountain neighbors and top producing sales team
Over 20 consecutive years of million/multi millions of dollars in

annual real estate sales

Bobbie Pardue
& Ken Cain

= Metro Brokers GMAC

Members of local as well as Atlanta multiple (isting services
Aggressively advertise in the Atlanta market

If you have a home or lot in Walnut Mountain that you need to sell, Call us FIRST!
We advertise EVERV listing EVERY DAV until it sells!

Ellijay: 706-636-3950

Atlanta: 404-843-2500

‘ Toll Free: 1-866-N GA MTNS




Mark your calendars for
Saturday, May 24, 2008,
for the annual “Meet the
Candidates” party and
pool opening event
sponsored by the
WMPOA Board. Beginning at 11:00 a.m., this Memorial Day
weekend event is a time to honor our military, meet the
candidates running for election to the Board in July, and enjoy a
complimentary picnic as our pool opens for the summer season.

Obviously, an essential ingredient in this event is having
candidates willing to volunteer their time on the WMPOA Board
of Directors. For those new to this community, the Board is
comprised of 12 members. The term for each is three years, with
four positions up for election annually.
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Meet the Candidates Party
and Pool Opening

In general, while mostapplaud the idea of volunteering, far fewer
actually wish to embrace it. The WMPO A needs the infusion of
new energy, spirit, and different ways of peering through the
looking glass that annual elections are meant to bring. As
Walnut Mountain itself provides sanctuary and beauty to our
lives, it in turn, requires the constant stewardship necessary to
perpetuate the bounty of these gifts.

Those considering service on the WMPOA Board should contact
the office or any Board member for additional information. If
any extra “push” is necessary in considering volunteering, just
look outside. We collectively came and placed our home sites
into the heart of this mountain; in return we each need to assume
a measure of responsibility for its care and protection. So, until
May 24, we will wait to see who is willing to take the plunge, so
to speak.

In the know

Got a question, feeling curious, or just plain upset about a
Mountain situation? Have we got the answer for you! Actually
it is hoped that our new, more structured, system of addressing
questions will help shed more light.

At the office, there are now Inquiry/Complaint forms that
residents are encouraged to fill out if they have a need to know.
As questions, and yes, complaints arise, it is very useful to the
WMPOA Board to know if the situation at hand is isolated or
more of a total Mountain issue. These forms also provide a
useful method of tracking when an inquiry was made and when
areply was given. For property owners who may not know who
to call to get needed information, going to the office and filling
out a simple form may indeed be the more expedient process.

Likewise, ifa resident contacts a Board member about a problem
and the Board member suggests filling out the form, it is not
meant as a diversion of the issue. Getting good information may
take a little time, but solid facts are worth the time.

Just picking up the phone and asking a few simple questions may
be the quiet, neighborly thing to do, but as the population of this
community has grown, along with the complexities of our water
system, answering the questions often takes more research than
opinion for the total answer. Putting it on paper serves notice
that an inquiry was made and an answer expected. We believe
that “putting it in writing” will help improve the give and take of
this communication. At least that is the intent =

Letters from our readers

To Walnut Mountain Property Owners,

My husband and I attended the Board Meeting and the following
Property Owners’ Meeting on January 19, 2008. We have not
been for several years, and we were extremely impressed with the
Board Meeting. So many new things are going on! You need to
go to the Property Owners’ Meeting to keep up with how our
mountain is changing and improving. There are so many new
things to get involved in and enjoy.

Please try to attend the next quarterly meeting, I think you will be
surprised.
Mary Anne Rankenburg

Thanks Mary Anne for your letter. We would like to encourage
all property owners to drop us a line if you have something of
interest to pass on to our readers. Space permitting, we would
be glad to print your concerns, suggestions, comments, photos,
etc. We reserve the right to edit submissions. Please mail your
letters to the WMPOA, Attention: Website & Publications
Chairman, 3808 Turniptown Road, #4030, Ellijay, GA 30536
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Treasurer’s Report

by Ron Hollifield

As we close out the first two months 0f 2008, I want to give you
a brief overview of our financial situation. We have $347,845
(2/29/08 balance) in our bank accounts. We still have 184 lots
outstanding on the “2007 Special Assessments” to help fund the
Lake Dakwa (Lake Leslie) Dam project, and there are 341 lots
still unpaid for the 2008 Assessments as of 2/29. As a reminder,
we need all of the 2008 assessments in by 3/31. Thanks in
advance for your attention to all these.

During our last WMPOA Meeting, there was a very interesting
question from the floor. “Do we have a long term plan?” I
answered that we did, and that it should be shared with the
homeowners. The main topic that I am going to report on in this
month’s newsletter is an overview of the long term plans for the
Mountain. As we have all heard, I am only the messenger, these
plans were developed by a concerned group of Walnut Mountain
homeowners and Board members. We are blessed to have a lot
of experienced people on the Mountain. We are not above

asking informed people for their opinion. There were a
significant number of home owners that were involved in this
process.

A committee was designated to review what were going to be
critical needs for the Mountain. Notice the word is “critical.”
There are a lot of extras that can be added to the Mountain, but
the committee felt that we needed to focus on the critical needs.

The committee ranked all of our needs in order of importance:
*  Water
* Roads
* Buildings

None of these topics should come as a surprise to any of you.
Next, we tried to place a cost estimate on the value of each of the
projects. Here is an overview of the 15 key long term needs for
the Mountain:

Original
Activity Est. Cost
Add Water Filter $60,000
Campground Restroom $5,000
Church Building Renovation $100,000
Clubhouse HVAC $15,000
Dam Repair $200,000
Dump Truck $20,000
Maintenance Truck $35,000
Pave/Resurface Roads $635,000
Refinish Pool $25,000
Remodel Water Plant $35,000
Replace Water Lines $50,000
Replace Water Equipment $50,000
Retire Current Debt $90,000
Side Dress Roads $100,000
Water Storage Tank $80,000
Total $1.5m

Adjusted
Adjust Est. Cost
-$60,000 $0
$5,000
-$20,000 $80,000
-$15,000 $0
$200,000
$20,000
$35,000
-$300,000 $335,000
-$15,000 $10,000
-$35,000 $0
+$50,000 $100,000
$50,000
$90,000
-$50,000 $50,000
$80,000
$385,000 $1,055,000

If you will notice, all of these line items are listed in alphabetical
order. That was done intentionally. All of these are being done
on an as needed basis. I’ve highlighted some key points that
have already been completed and/or are in the process of being
completed. We have been able to add additional water filtering
at a reduced rate, and the campground bathrooms were done at
alower cost. Our drinking water lake (Dam Repair) is on-going.
We have extended the dock, and added an additional pump to
better service the community for our drinking water as well.
Instead of purchasing a new dump truck, Gerald has had the old
one repaired. We also retired the current debt. All of those line
items were accomplished in 2007. The only portion that will be
rolling over to 2008 is the continuing Dam Repair. This is the
reason we had the assessment increase in 2007. We projected
what we needed to accomplish these long term needs for the
community. We also used the special assessment to all property

owners of $50 per lot. This was to help pay for the dam repairs.
Also, there was no increase in assessments in 2008.

As you can see, there are a few additional items on the list with
some very high price tags. The Church Renovations are one.
The Board is still uncertain as to the future of the church.
However, if we do move forward, there is a lot of work that
needs to be done on that building: HVAC, electrical upgrades,
plumbing, and the list goes on. As you can see, that is estimated
at a cost of $80,000.

We wanted to upgrade the HVAC system in the clubhouse. The
decision was made to add a window unit (bought on a close-out
at Lowe’s) in the kitchen. Sad to say, but you may be warm, cold
or unable to hear the speakers at the homeowners’ meeting, but
the decision was made that $15,000 could be spent in better



arcas.

The maintenance truck, as with any of our own personal vehicles
is going to wear out. The question is not if, but is when. This is
one of those as needed items.

Pave/Resurface Roads is high on everyone’s list. However, for
calendar year 2008 our Dam has to be priority one. We are in
the process of getting state approval to move forward with all the
necessary changes that have to be made. Hopefully, everyone is
aware of all the work that is currently being done on the dam.

The water system in general, needs repairs throughout the entire
system; i.e., new water lines, new equipment, and more space
allocation for the plant. It only makes sense (if we can wait) to
improve the water lines as we pave/resurface roads. We have
reallocated space inside the current water plant and have made
repairs.

The big unknown on this list is a water storage replacement tank.
As you can tell, the committee estimated that cost to be around
$80,000. I can tell you we missed the mark on that number.
Early estimates indicate the cost could be more than double our
early estimates.

As a volunteer board, I hope this gives everyone an idea on how
we are approaching the Mountain’s long term future. All ofthese
projects need to be done in the next five years. Are we doing
these in the correct order for everyone? I doubtit. However, we
are doing as many of these as possible, and trying to get them
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done in a timely manner. We realize that there are a lot of dirt
roads that we would love to resurface. That actually becomes an
easier maintenance job for our employees to have the roads
resurfaced. That way we do not have to continually rework these
roads.

I hope this answers the question of “Do we have any long term
plans for the Mountain? If so, what are they?” My bigger
question now is if everyone is in agreement with the long term
planning committee’s assessment of the Mountain’s needs. The
feeling is that even the above estimates are low. Below is a copy
ofa Commodity Price Increase graph for the past year. When we
did our original estimates, we did not have a crystal ball.
Hopefully, this will help everyone understand what we are
dealing with as an organization. Assome of you may know, [ am
in the Consumer Package Goods business. That is the reason for
the different line items. I do believe this will give everyone a
good feel for what is going on with price increases; heating oil
and gas have a direct correlation with us.

As I close this very lengthy report, I would like to add that we are
looking for volunteers to serve on the Board. If you feel so
inclined, please get involved. This long term plan for the
Mountain needs to be continued. There will be four positions
open for the upcoming election. The Mountain needs you!

Feel free to email me at rhollifield@ellijay.com with any
comments or suggestions with costsavings. Thanks to those who
have already sent me suggestions.
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ELK MoUNTAIN HOMES

= BUILDERS OF PREMIUM QUALITY
FAODUMNTAIN HOMES & CABIMNS
* PROFESSICMAL COMNSTRUCTICON
& DESIGMN SERVICES
* SPECIALIZIMNG IMN WALMUT MOUMTAIMN
COMSTRUCTTION

RICH SOUKUP
CELL: 7068-273-6§4859
OFFICE/Fax: 706-698-4567
E-MaIL: elkmtn@ellijay.com
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