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Schedule of Events
Spring/Summer 2005

April 2 WMPOA Clean Up Day, 10:00 a.m.
  Meet at Admin. Bldg.

Apr. 14 Garden Club Meeting & Potluck,
6:00 p.m., Clubhouse

Apr. 16 WMPOA Board of Directors
Meeting, 9:00 a.m., Clubhouse

Apr. 16 WMPOA Property Owners Meeting,
11:00 a.m., Clubhouse, followed by
party for Billy Ayers

Apr. 21 Bingo, 7:00 p.m., Clubhouse

May 12 Garden Club Meeting & Potluck,  
6:00 p.m., Clubhouse

May 17 WMPOA Board of Directors
Meeting, 6:00 p.m., Clubhouse

May 19 Bingo, 7:00 p.m., Clubhouse

May 21 Walnut Mtn. Tour of Homes,
10:00 a.m. - 4:00 p.m.

May 28 Pool Opening/Meet the Candidates
Party, 11:00 a.m., Clubhouse

June 9 Garden Club Meeting & Potluck,
6:00 p.m., Clubhouse

June 16 Bingo, 7:00 p.m., Clubhouse

June 21 WMPOA Board of Directors
Meeting, 6:00 p.m., Clubhouse

July 14 Garden Club Meeting & Potluck,
6:00 p.m., Clubhouse

July  16 WMPOA Board of Directors
Meeting, 9:00 a.m., Clubhouse

July 16 WMPOA Property Owners Meeting,
11:00 a.m., Clubhouse

July 21 Bingo, 7:00 p.m., Clubhouse

NOTE: Check sign near Welcome Station for
dates and times of Game Nights.

Water system studied
By Max Holstein

  
In an effort to assure that we are providing the most efficient and cost effective means of
providing water to the residents of Walnut Mountain, the Board of Directors has taken
several steps to look at alternatives to running our own water plant.  I have been asked to
head up a committee to look at the alternative of entering into an agreement with
Ellijay–Gilmer County Water Authority (Water Authority) to take over the operation.  In
addition, other alternatives that are being looked at include outsourcing our water
production and delivery to a private contractor.

This is nothing new.  Several years ago the Board entered into discussions with the Water
Authority and outside contractors.  It was decided then that a change was not needed.  It
is prudent that the Board take these actions periodically to make sure our residents are
getting the most for the dollars we spend.  This, coupled with the fact that Billy Ayers, our
water plant manager, has taken a job with the Water Authority, has prompted us to look
at other alternatives at this time.

Here is what has happened thus far with the new initiatives.

Private Contractor:
! We have contacted a private contractor, and they have looked at our system and

have given several alternatives (and prices) to take over the operation.  Each of the
alternatives differed in the amount of responsibility they would assume.  It is
generally felt that this alternative would not be cost efficient until the number of
houses on Walnut Mountain exceeds the 450 +/- mark.  We are currently at
approximately 380 +/-.

! An additional downside to outsourcing the operation of the water system is that
the property owners will still bear the responsibility for capital improvements to
the water system.  As noted below, our system is using water lines that, for the
most part, are over 30 years old.  The system is in need of substantial
improvements in the delivery system, and the Environmental Protection Division
is constantly placing more and more requirements on small water systems like
ours.  The cost of this compliance, along with the cost of maintaining our
pumping, filtering, storage and delivery systems, are all capital expenses that the
property owners will face through increased annual assessments.

Ellijay-Gilmer Water Authority:
! Concurrent with the action taken above, we also entered into discussions with the

Water Authority on their taking over our water system.  This involves
considerably more than hiring a private contractor.  This would involve trading
our water plant, storage facilities and infrastructure for the security of having our
water supplied by the Water Authority.

! What will Walnut Mountain gain from this?
" We will no longer be concerned with providing the capital improvements

necessary to keep our water system operating in compliance with the  Georgia


